Bloomfield Public Library
Meeting of the Board of Trustees
Monday, August 17, 2026
6:00 p.m.

MINUTES

Call to Order: The meeting was called to order at 6:06 p.m.
Present: Q. Peacock, A. Borgstrom, E. Meade, K. Steiner, R. Aycock.
Public Comment: No public comment

Approval of Agenda: Quintin moved to approve the agenda. Karen seconded. The motion
passed unanimously.

Approval of Minutes: Quintin moved to approve the July Board Meeting minutes. Emily
seconded. The motion passed unanimously. Quintin moved to approve the 2026 Annual
Board Meeting minutes with the edit (M. George serving a two-year term). Emily seconded.
The motion passed unanimously.

Treasurer’s Report:
e Quintin moved to approve the July Treasurer’s Report. Ann seconded. The motion
passed unanimously.

Financial Reports:

e ForJuly: $3,611.17 — expenses; $52,618.59 — deposits.

e Quintin moved to approve the Cash Activity Report for July. Emily seconded. The
motion passed unanimously.

e Quintin moved to approve the Year-to-Date Report for July. Ann seconded. The motion
passed unanimously.

e Quintin moved to transfer the redeemed CD funds and interest of $52,197.10 from the
Fund Balance/Reserves into the Capital Reserve account. Karen seconded. The motion
passed unanimously.

Review of bills to be paid: Quintin moved to approve payment of the bills (warrants) for
August in the amount of $3,630.13. Emily seconded. The motion passed unanimously.

Director’s Report: Emily moved to approve the Director’s Report. Ann seconded. The

motion passed unanimously.

e 204 registrations for Summer Reading: 117 children, 17 teens, 70 adults.

e Over 500 people attended 47 programs over the course of the summer (and even more
when you include Friday, August 14 Summer Reading Closing).

e Most attended programs in July were Summer Reading Kick Off (155) and Read to a
Calf (47).

e Upcoming Outreach: Ionia Fall Festival on September 19



e Duvall Farms is building — and donating — a produce cabinet for the Library.
e Just under 2300 library visits in July; this is the highest on record since we started using
the people counter!

Committees
Budget and Finance — (Quintin, Ann, Karen)

e No report.

Personnel (Quintin, Michele, Karen)
e No report

Governance
e No report

Facility (Ann, Emily, Michele): Met on Tuesday, August 11
e Meeting on Monday, September 28 at 5:30 p.m.

Planning (Quintin, Emily, Ann)

e No report.
Audit
e No report

Financial Oversight Committee (Karen, Michele).
e Need to schedule meeting.

Quintin moved to approve the Committee Reports. Ann seconded. The motion passed
unanimously.

Friends:

e No meeting in August.

e Provided pizza for Summer Program closing.

e Will create more hygiene kits.

e The Board of Trustees is grateful to the Friends for hosting the event and for creating the
hygiene kits, which have been very successful.

Old Business
e N/A

New Business

e Copier Update: Looking into new purchase.

e RPC (Report of Personnel Change): Quintin made a motion to approve the August
RPC; Emily seconded. The motion passed unanimously.

o Staff Meeting Early Closure: Quintin moved to approve an early closure on Wednesday,
September 16 for the purpose of a staff meeting; the topics will be fire safety, task/time



management, changes to cataloging and Evergreen, and patron data and security. Ann
seconded. The motion passed unanimously.

e Pressure Washer Proposal: Reviewed.

Establish a Capital Project Committee and Chairperson: will discuss next month.

e Additional Substitute Clerk Position: Quintin moved to approve an additional Substitute

Clerk Position, as follows:

RESOLUTION TO ESTABLISH AN ADDITIONAL SUBSTITUTE POSITION

o WHEREAS, the Bloomfield Public Library requires sufficient staffing to maintain
consistent and effective library services and operations; and

o WHEREAS, the establishment of an additional substitute position will provide the
Library with greater flexibility in addressing staff absences, vacancies, scheduled
leave, and other staffing

o needs; and

o WHEREAS, the Library Director has determined that an additional substitute
position would support the Library’s ongoing operational needs;

o NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of the
Bloomfield

o Public Library hereby authorizes the establishment of one (1) additional substitute
employee position, effective September 1, 2026.

o BE IT FURTHER RESOLVED, that the position shall be compensated at the
Library’s

o established substitute hourly rate and shall be subject to all applicable Library
personnel policies, procedures, and employment requirements.

o BE IT FURTHER RESOLVED, that the Library Director is authorized to recruit,
appoint, and schedule an individual to fill the additional substitute position, subject
to the approved Library budget and applicable policies.

Ann seconded. The motion passed unanimously. Adopted by the Board of Trustees of

the Bloomfield Public Library on August 17, 2026.

e 2027 Construction Aid Assurances: Quintin moved to approve the assurances for the
2027 Construction Aid Application. Emily seconded. The motion passed unanimously.

Adjournment: Meeting adjourned at 7:11 p.m. Motion to adjourn made by Quintin.

Next Meeting: Monday, September 21 at 6:00 p.m.



