Bloomfield Public Library
Meeting of the Board of Trustees
Monday, September 21, 2026
6:00 p.m.

MINUTES

Call to Order: The meeting was called to order at 6:05 p.m.

Present: Q. Peacock, A. Borgstrom, M. George, E. Meade, R. Aycock,
D. Wollschleger.

Public Comment: No public comment

Approval of Agenda: Quintin Peacock moved to approve the agenda. Emily Meade
seconded. The motion passed unanimously.

Approval of Minutes: Emily Meade moved to approve the August Board Meeting minutes.
Ann Borgstrom seconded. The motion passed unanimously.

Treasurer’s Report:
e Emily Meade moved to approve the August Treasurer’s Report. Quintin Peacock
seconded. The motion passed unanimously.

Financial Reports:

e For August: $3,630.13 — expenses; $687.85 — deposits.

¢ Emily Meade moved to approve the Cash Activity Report for August. Quintin Peacock
seconded. The motion passed unanimously.

¢ Emily Meade moved to approve the Year-to-Date Report for August. Quintin Peacock
seconded. The motion passed unanimously.

Review of bills to be paid: Emily Meade moved to approve payment of the bills (warrants)
for September in the amount of $14,004.85. Quintin Peacock seconded. The motion passed
unanimously.

Director’s Report: Michele George moved to approve the Director’s Report. Ann

Borgstrom seconded. The motion passed unanimously.

e 51 attendees for the Summer Reading finale.

e Over 200 people attended 28 programs in August.

e Adding new programs in October: Parent’s morning out for infants and toddlers, music
and movement, library skills sessions for homeschoolers, evening story-time.

e Just over 1,900 library visits in August

Committees
Budget and Finance — (Quintin, Ann, Karen)
e No report.



Personnel (Quintin, Michele, Karen)
e No report

Governance
e No report

Facility (Ann, Emily, Michele):
e Meeting on Monday, September 28 at 5:30 p.m. Cancelled

Planning (Quintin, Emily, Ann)
e No report.

Audit
e No report

Financial Oversight Committee (Karen, Michele).
e Need to schedule meeting.

Emily Meade moved to approve the Committee Reports. Michele George seconded. The
motion passed unanimously.

Friends Liaison Report:
e Hosting the spaghetti dinner with the Lions Club in October
e Provided hygiene kits

Old Business
e Copier Quotes: Moving to October meeting
o AFR Report: The Board acknowledged that the ARF report was submitted August 26,
2026, for the year.
e [Establish Capital Project Committee and Chairperson:
e Motion to establish a Capital Project Committee:
MOTION: Quintin Peacock moves to establish a Capital Project Committee as a
Committee of the Board, consisting of Michele George, Ann Borgstrom, and Quintin
Peacock from the Board of trustees, to oversee decision-making on the Capital
project between regular Board meetings; to remain in existence through completion
of the project and to comply with the Open Meetings Law. Emily Meade seconds
and the motion passed unanimously.
e Motion to establish a chairperson:
MOTION: Quintin Peacock moves to appoint Michele George as Chairperson of the
Capital Project Committee, to serve for the duration of the Committee's existence or
until a successor is appointed by the Board. Ann Borgstrom seconds and the motion
passed unanimously.




e Motion to establish decision making thresholds:
MOTION: Quintin Peacock moves to adopt the following decision-making authority

for the Capital Project Committee on the Capital project: (1) the Library Director
and Committee Chairperson may jointly authorize any matter of $2,500 or less
without a meeting, reporting the action to the full Committee within 5 business days;
(2) the Committee may authorize, by unanimous vote at a special meeting, any
matter exceeding $2,500 up to the authorized Contingency Budget of 5% of the
Project Budget; (3) any matter exceeding the Contingency Budget, or changing the
fundamental scope, timeline, or funding source of the Project, requires a special
meeting of the full Board; and authorizes the Committee Chairperson to sign
documents related to actions approved under this motion. Emily Meade seconds and
the motion passed unanimously.

Friends MOU: Acknowledged by the board

New Business

Parking Lot Quote Approval: Michele George made a motion to approve the parking lot
quote from Bishop Electric, Inc, pending approval from the Village Planning Board, for
$11,410.00; Anne Borgstrom seconded. The motion passed unanimously.

September 2026 RPC (Personnel Change Report): Emily Meade moved to approve the
September RPC. Quintin Peacock moved to approve the snowplow contract with Wyatt
Conklin Lawn Maintenance. Emily Meade seconded. The motion passed unanimously.
Annual Report to the Community: Quintin Peacock moved to approve Annual Report to
the Community. Ann Borgstrom seconded. The motion passed unanimously.

Data Security and MFA Costs discussed

Architect Updates: planning per-proposal evaluation

Adjournment: Meeting adjourned at 7:13 p.m. Motion to adjourn made by Ann
Borgstrom.

Next Meeting: Monday, October 19 at 6:00 p.m.



